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3.00 PM APC Welcome and Introduction
Stacey Choe, Asia Philanthropy Circle

3.05 PM Background on the Development of the 
Regional ECD Research 
Dr. J. Satrijo, Tanoto Foundation

3.10 PM Presentation of Research Findings
Maryanna Abdo and Esther Goh
Centre for Evidence and Implementation
Followed by Q&A

3.50 PM How to improve Early Childhood outcomes 
through Parenting and Transforming Cities
Rushda Majeed,  Van Leer Foundation
Followed by Q&A

4.30 PM From Evidence to Policy to Practice: 
Translating evidence to create better impact 
Assoc Prof Robyn Mildon,  CHILD
Followed by Q&A 

4:50 PM End of Main Session

PROGRAMME 4:55 PM BY-INVITATION ONLY
Country Breakout Groups: 
China, Indonesia
Philippines, Singapore

5:40 PM Share Back

5:55 PM Wrap Up by APC
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• Please have your Name and Organisation name as your 
Zoom name

• Please mute yourself to reduce noise distractions until 
discussion and breakout sessions

• For any questions that you might have:
• "Raise your hand”,  or
• Type question into the chat function 

• Recording restricted to presentations—no recording for 
breakout group discussions
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A platform 
by philanthropists 
for philanthropists

Asia Philanthropy Circle (APC) is a community of 
philanthropists collaborating to chart a fairer, 
more prosperous, and sustainable future for Asia. 
Founded in 2015 by Asia-based philanthropists to 
encourage peer exchange, APC has grown to 
over 50 members across 13 markets.

We are home to a diverse network of 
philanthropists—across generations and 
interests—seeking collective impact together. 
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Our Members
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APC is home to a diverse network of 
philanthropists across Asia—across 
generations and interests, with a shared 
vision of philanthropy as a tool for 
bettering society.

• Australia
• China
• Hong Kong
• Indonesia
• Malaysia
• Myanmar
• Nepal
• Pakistan
• Philippines
• Singapore
• Taiwan
• Thailand
• Vietnam

Over58 13 US $100B 98%
Members Markets Combined 

Family Wealth
Membership 
Renewal Rate
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APC helps strengthen the 
practice of philanthropy in 
Asia by convening 
philanthropists across the 
region, providing thought 
leadership that address key 
issues in the sector, and 
contributing an Asian voice to 
pressing global issues.

APC convenes all players, 
from philanthropists, to 
NGOs, INGOs, multilateral 
agencies, and governments, to 
collaborate and find solutions 
to social issues. That way, we 
stand a better chance of 
overcoming long-standing 
problems.

Connecting 
members with peers, 
partners, and 
projects

Catalysing innovative 
and best-in-class 
collaborations

Strengthening the 
philanthropic 
ecosystem

APC helps members take 
action by supporting learning, 
sharing new opportunities 
and best practices, and 
facilitating connections with 
peers, experts, and best-in-
class implementing 
organisations.

Supporting 
philanthropists 
working in 
Asia

01 MEMBERSd 02 PROJECTSd 03 ECOSYSTEMd
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Dr J SatrijoTanudjojo
Chief Executive Officer
Tanoto Foundation

Development of the 
Regional ECD 
Landscape Research 
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Regional ECD Landscape 
Research: Key Findings
Comparative findings by country and 
Key Recommendations

Maryanna Abdo
Managing Director
Centre for Evidence and 
Implementation

Esther Goh
Advisor
Centre for Evidence and 
Implementation
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Regional ECD Landscape Study
Study launch 

Key findings and recommendations

6 July 2023
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\\Our focus 
today

Introduction to the study 

Key findings in each country and 
across the region

Diving deeper into a set of cross-
cutting recommendations

12
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\\Introductions
13

Esther Goh
Advisor

Lead Author

Authors and contributors not in attendance
• Dr Gayatri Kembhavi-Tam (Associate Director, Study Lead)
• Dr Vanessa Rose (Director)
• Baoyi Tan (Research Assistant)
• Rachael Tham (Junior Research Assistant)
• Jieying Lean (Junior Research Assistant)

Mary Abdo
Managing Director
Contributing author

Authors here today:



C
en

tr
e 

fo
r E

vi
de

nc
e 

an
d 

Im
pl

em
en

ta
tio

n 
   

\\CEI is a global, social purpose organisation that helps generate, 
find, translate, use, and implement evidence to improve lives

14

A global, not-for-profit evidence intermediary: 
• CEI is a social purpose organisation that helps generate, find, translate, use, and implement evidence to improve 

people's lives

• Specialist expertise in using evaluation, evidence, and implementation in practice and policy to improve outcomes

Established in Australia in 2016, now has:
• A multi-disciplinary team of 50+ staff, with offices in Australia, Singapore, UK, Norway

• A global network of 40+ like-minded partner organisations

Successful track record in evidence and implementation projects:
• Completed/currently working on 250+ projects with over 100 partners

• Partners include government agencies, service providers, philanthropic funders, and research institutes
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\\Some background on the research
• There have been significant improvements in policies and 

programmes supporting the needs of young children, parents, 
and their families in the East Asia and Pacific region

• However, there are still gaps in understanding of full landscape

• This can hinder collaboration as well as appropriate action and 
investment

• Study made possible through a collaborative project led by 
Asia Philanthropy Circle (APC) and the NUS Centre for Holistic 
Initiatives for Learning and Development (CHILD), with an 
Advisory Group of 11 organisations:

15

• Ayala Foundation
• Bakti Barito Foundation
• Djarum Foundation
• Ishk Tolaram Foundation 
• Knowledge Channel Foundation
• Li Foundation

• Nomura
• Quantedge Advancement Initiative
• Ramon Aboitiz Foundation
• Tanoto Foundation
• Zuellig Family Foundation
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\\Why is a landscape study in ECD in these four 
geographies important?

• Even strong ECD systems can have service, programme and policy gaps, meaning children and 
families may not be able to access effective interventions to address their needs

• There is no existing, similarly comprehensive research in any of the four countries

• Findings of the study will support the work of funders and stakeholders by identifying strategic  
opportunities for system strengthening, capacity building, and implementation and evaluation 
of evidence-based programme delivery

• Will support stakeholders to work in more collaborative, better-informed ways

16

Philippines SingaporeIndonesiaChina
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\\The study took a systematic approach to data 
collection based on a set of guiding questions

Guiding Questions
• What parenting and ECD programmes, 

services and policies are currently being 
implemented across each country aimed at 
families with children between the ages of 
0 to 6 years?

• What gaps currently exist in the ECD 
programme provision in each country 
when mapped against international 
frameworks?

• What evaluations have been undertaken of 
ECD programmes and services?

Activities over 12 months
• Expert interviews — With 50+ key 

government experts, academics, and 
community stakeholders

• Desktop search — Following a systematic 
process to identify ECD policies, 
programmes and services

• Evaluations — Identification of available 
evaluations for each programme

• Expert review and feedback – Each chapter 
was reviewed by the Advisory Group and 
additional expert reviewers

17
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\\The study was guided by two comprehensive, 
global ECD frameworks

Nurturing Care Framework World Bank 25 Key ECD 
Interventions

18
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\\

Findings

19
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\\The study found strengths across the region
20

Strong focus on 
children, families and 
the community around 
them

Increasing attention to 
positive parenting and 
responsive caregiving

Upward trend of public 
and private investment 
in early childhood
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\\There were 
also some 
common needs 
across the 
region

21

Needs across 
the region

Absence of 
localized 
research 

evidence and 
evaluations

Lack of focus 
on caregivers 

beyond 
mothers

Lack of up-to-
date and 

reliable data
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\\China – Context and overview
• In recent years, China has increased its commitment to the early childhood landscape

• Consistent progress in addressing nutrition, stunting and wasting

• Comprehensive policies to promote basic maternal and child healthcare (including immunisations)

• Increasing early learning programmes from both government and NGOs 

• Generous maternity leave provisions

• There is a comprehensive policy foundation in the country

• The challenge now lies in ensuring that these national policies are implemented well through programme delivery to 
support young children, families and the ECD workforce

22
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Total programmes: 63 Total policies: 29 
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\\The most urgent needs in China are centred around 
nutrition, health and safety and security

Reduce the double 
burden of over- and 
under-nutrition

Improve protection 
of migrant and left-
behind children

Support caregiver 
mental health and 
wellbeing

23

• Support the promotion of 
exclusive breastfeeding

• Work with community partners 
to increase access to physical 
activity opportunities

• Improve and facilitate access to 
birth registration

• Identify the needs of 
vulnerable children and 
coordinate the provision of 
added support

• Conduct research on the state 
of maternal mental health

• Collaborate with existing 
service providers to support 
mental health needs 
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\\There are also cross-cutting opportunities for 
action that affect the ECD sector as a whole

24

Retain and train the 
EC workforce

Strengthen data-
driven decision 
making

Improve 
coordination 
across sectors

• Understand the barriers and 
facilitators to workforce 
retention

• Work with local partners to 
develop evidence-based 
training content

• Ensure funded programmes
have strong monitoring and 
evaluation frameworks and 
data collection plans

• Work with researchers to 
identify priority areas

• Work with community-based 
providers and families to 
identify ways to improve 
service coordination

• Work with local government on 
resource gaps and overlaps



C
en

tr
e 

fo
r E

vi
de

nc
e 

an
d 

Im
pl

em
en

ta
tio

n 
   

\\Indonesia – Context and overview
• Indonesia’s government has demonstrated a commitment to ECD development 

• Strong policy focus and many programmes for vulnerable families in nutrition, health and caregiving

• Presence of a funded national health insurance system (with provisions for families, women and children)

• Across national and local levels, early learning is strongly encouraged with formal and non-formal settings, with 
government support/funding

• Child protection programmes are made more accessible by bundling with other areas of support

• The challenge now is that more resources and capacity are required to ensure that local implementation meets the 
ambitious goals reflected in the national policy agenda

25
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\\The most urgent needs in Indonesia are centred
around nutrition, early learning and caregiving

Continued support 
toward stunting 
reduction

Focus on fathersEnhance the home 
environment

26

• Examine existing interventions, 
identify and scale up what 
works 

• Consider how to address local 
barriers to accessing healthy 
foods

• Encourage maternity and 
paternity leave utilisation

• Support research activities to 
further understand the role 
fathers play in Indonesian society

• Use existing touchpoints to 
equip parents with appropriate 
caregiving knowledge 

• Identify and advocate for 
population-level data collection 
to understand the home 
environment
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\\There are also cross-cutting opportunities for 
action that affect the ECD sector as a whole

27

Expand workforce 
training across 
service types

Targeted support to 
local governments

Coordination of 
civil society

• Work with local partners to 
develop evidence-based 
training content

• Work with national partners to 
increase large-scale access to 
training

• Support local governments to 
develop in-house capacity in 
relation to ECD

• Consider how provincial-level 
coordination might allow for 
concerted discussions and 
collaborations

• Support the inclusion of district 
governments to strengthen 
public-private partnerships
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\\Philippines – Context and overview
• The government of the Philippines has provided clear and consistent central support

• The country is on track to meeting the SDG targets for exclusive breastfeeding by 2030

• Universal health coverage is prioritised by the government, with the lowest income group receiving more support

• Educators are being trained and best practice in early learning is being disseminated across local government units

• There are programmes focused on equipping mothers and fathers with relevant knowledge and parenting skills

• Notably, the national government demonstrated its commitment to the early years through various pieces of 
legislation and the formation of the Early Childhood Care and Development (ECCD) Council

• However, more needs to be done to build on the knowledge of what is working for young children and how this can 
be scaled to areas that are most in need

28
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\\The most urgent needs in the Philippines are 
centred around nutrition, health and caregiving

Reduce the double 
burden of over- and 
under-nutrition

Promote positive 
and responsive 
caregiving practices

Address barriers to 
accessing 
immunisations

29

• Support caregivers to access 
and prepare healthy foods

• Work with community partners 
to increase access to physical 
activity opportunities

• Work with local researchers to 
understand the barriers to 
positive parenting. 

• Incorporate these findings to 
existing programmes and 
consider content delivery

• Work with existing service 
providers to identify ways to re-
imagine routine immunisations

• Work with local government to 
increase health campaigns
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\\There are also cross-cutting opportunities for 
action that affect the ECD sector as a whole

30

Build local 
knowledge base

Strengthen data-
driven decision 
making

Build local 
government 
capacity

• Work with, and support, local 
academic institutions to 
conduct research

• Ensure funded programmes
have strong monitoring & 
evaluation frameworks and 
data collection plans

• Work with researchers to 
identify priority areas

• Work with LGUs to understand 
their capacity and needs in 
implementing national policies

• Support LGUs to develop in-
house capacity in relation to 
ECD
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\\Singapore – Context and overview
• In the past 60 years, Singapore has made consistent progress and growing investments to the early childhood sector.

• There is broad coverage and service provision across ECD sector for families and children with multiple needs

• The last decade has also seen sustained funding to improve access to and quality of childcare and formal early 
learning opportunities

• There are high quality, rigorous local research, including more than 6 ongoing cohort studies

• There is a comprehensive universal healthcare system with easy access to services, at low or no cost

• Singapore has very strong policy and service provision across the NCF components

• A key opportunity now is in understanding what works and how to bring valuable insights to enhance programmes 
and policies for all families and young children

31
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\\The most urgent needs in Singapore are centred
around nutrition and caregiving

Reduce childhood obesity and 
increase breastfeeding

Focus on non-maternal 
caregivers

32

• Examine the causes for child obesity and increase 
appropriate programme provision

• Promote exclusive breastfeeding through 
community and corporate support

• Work with community partners to equip 
fathers/grandparents with evidence-
based caregiving practices

• Work with employers to increase 
awareness of the benefits of parental 
leave
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\\There are also cross-cutting opportunities for 
action that affect the ECD sector as a whole

33

Coordination 
across systems 
and providers

Strengthen data-
driven decision 
making

Retain and train the 
EC workforce

• Work with community partners 
to develop ‘navigation aides’ to 
support families 

• Support the work to simplify 
pathways

• Support work to develop a long-
term outcome monitoring system 

• Ensure funded programmes have 
strong monitoring & evaluation 
frameworks and data collection 
plans

• Support research to 
understand the barriers and 
facilitators to workforce 
retention

• Work with local organisations
to support various ECD 
professionals
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\\

Cross-cutting 
Recommendations

34
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\\

Several cross-cutting 
recommendations emerged 
across the study geographies

35
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\\Support the generation and use of data that is 
accurate, linked, and readily available to 
stakeholders and system actors

Issue

A lack of up-to-date, 
accurate, and/or 
comprehensive data, 
that is readily available 
and accessible to various 
stakeholders

Why it matters

The collection and 
analysis of large datasets 
allow decision-makers to 
cut through potential 
distortions, such as 
personal bias, hype, or 
beliefs, to discover what 
really works for the 
population

Strategic Opportunities

(1) Support system 
actors to improve data 
collection and 
management systems 

(2) Implement 
consistent data 
collection and 
monitoring across 
funded programmes

36
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\\Enhance effective coordination among 
stakeholders and system actors

Issue

There is a need across 
countries to ensure 
collaboration and 
coordination across 
sectors on-the-ground

Why it matters

Improving coordination 
across stakeholders 
would not only benefit 
families in ensuring easy 
access to services, but 
would lead to systemic 
improvement by 
reducing inefficiencies 
and wasted resources

Strategic Opportunities

(1) Encourage cross-
sectoral dialogue
(2) Support coordination 
across the ECD sector on 
the ground

37



C
en

tr
e 

fo
r E

vi
de

nc
e 

an
d 

Im
pl

em
en

ta
tio

n 
   

\\Grow a sufficient and well-trained workforce that is 
recognised by the community

Issue

Low retention rates have 
been observed across the 
countries. Additionally, 
the ECD workforce is 
often not recognised or 
valued by the community

Why it matters

A stable workforce across 
a variety of sectors allow 
for consistent, quality 
support to be available to 
work directly with 
children and their families

Strategic Opportunities

(1) Support regional 
exchange on best 
practices in workforce 
training

(2) Encourage and 
support communities of 
practice across 
practitioners

38
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\\Support strong, independently conducted 
evaluations to contribute to the evidence base both 
locally and regionally

Issue

Too little is understood about 
what works, for whom, and 
under what conditions. A 
critical gap across the four 
countries is the lack of publicly 
available, high-quality 
evaluations of programmes

Why it matters

The lack of regionally 
specific research is 
concerning because 
context affects programme 
effectiveness and 
implementation – what 
works in urban London or 
rural India may not work as 
well in the countries 
included in this study

Strategic Opportunities

(1) Support independently 
conducted evaluations for 
local and regional 
programmes

(2) Support regional 
evidence synthesis 
research on specific topics

39
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\\Enhance a policy and regulatory environment that 
centres around the needs of children and families

Issue

While there has been an 
increase in policies, there is 
still a crucial gap related to 
the implementation of 
these policies and related 
programmes at the local 
level

Why it matters

By centring policies and 
regulatory frameworks 
around the needs of 
children and their families, 
governments move away 
from siloed structures 
towards considerations on 
what is needed to support 
the whole child’s 
development

Strategic Opportunities

(1) Support the exposure 
and introduction of ECD 
research to policymakers
(2) Engage policymakers 
and stakeholders in 
regional dialogue on 
specific ECD topics

40
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\\

Questions / 
Comments
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\\What’s next? • Read the report on CEI’s website: 
https://www.ceiglobal.org/work-and-
insights/report-regional-early-childhood-
development-landscape-asia-philanthropy-
circle

• Get in touch with us and others in the 
room!
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Maryanna Abdo
Managing Director
Centre for Evidence and 
Implementation (CEI)
Mary.Abdo@ceiglobal.org
@maryabdo

Dr Vanessa Rose
Managing Director
Centre for Evidence and 
Implementation (CEI)
vanessa.rose@ceiglobal.org
@vness_rose

Dr Gayatri Kembhavi-Tam
Associate Director
Centre for Evidence and 
Implementation (CEI)
gayatri.kembhavi-tam@ceiglobal.org

Esther Goh
Advisor
Centre for Evidence and 
Implementation (CEI)
esther.goh@ceiglobal.org
@esthergoh_

about:blank
about:blank
about:blank
about:blank
about:blank


//
CEI refers to the global organisation and 
may refer to one or more of the member 
companies of the CEI Group, each of 
which is a separate legal entity. 

CEI operates in the UK under the 
company name CEI Global UK Limited. 
CEI operates in Singapore under the 
name of Centre for Evidence and 
Implementation Singapore Ltd. In 
Australia CEI operates under the name 
Centre for Evidence and Implementation 
Ltd. In Norway CEI operates under the 
name CEI Nordic.

www.ceiglobal.org

@CEI_org

LinkedIn

about:blank
about:blank
about:blank
about:blank
about:blank


asiaphilanthropycircle.org 

How to improve Early Childhood 
outcomes through Parenting 
and Transforming Cities

Rushda Majeed
Chief Programme Officer
Van Leer Foundation
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From Evidence to Policy to 
Practice: Translating evidence 
to create better impact 

Assoc Prof Robyn Mildon
Centre for Evidence and 
Implementation
CHILD

Dr Adrian Sandler
Centre for Holistic Initiatives for 
Learning and Development 
(CHILD) 
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https://asiaphilanthropycircle.
org/regional-early-childhood-
development-ecd-research

JOINTLY SUPPORTED BY

CONDUCTED BY COORDINATED BY

DOWNLOAD

Asia Philanthropy Circle
office@asiaphilanthropycircle.org
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End of Main Session
Next session is by-invitation only
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Country Breakout 
Sessions:
China, Indonesia, 
Philippines, Singapore
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4.50 – 5.40 PM

45 mins for discussion
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Group
Shareback
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https://asiaphilanthropycircle.org/regional-
early-childhood-development-ecd-research

JOINTLY SUPPORTED BY

CONDUCTED BY COORDINATED BY

DOWNLOAD
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Thank 
You 352 Tanglin Road, #01-07 

Tanglin International Centre
Singapore 247671

Tel: +65 64710107
Email:  office@asiaphilanthropycircle.org

asiaphilanthropycircle.org

Asia Philanthropy 
Circle
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